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ABBA Ignite 
Venterspos Restoration & Transformation Initiative 
Renewing Land. Restoring People. Transforming Africa. 

We have recently been entrusted with a 19-hectare farm in Venterspos, just West of 
Johannesburg, South Africa. We do not see this as land alone, but as the foundation of a 
vision that is both practical and deeply spiritual in nature. It is a vision to renew the 
land, restore people, and ultimately contribute to the transformation of the African 
continent. 

Africa holds a unique paradox. It is a continent rich in land, water, and human potential, 
yet it continues to face significant food insecurity. We believe the answer is not found in 
continued dependency, but in activation. The activation of land, the empowerment of 
people, and the transfer of knowledge that enables communities to become self-
sustaining and generative. 

We believe that by teaching African leaders how to steward the land and water 
resources responsibly, we will create a lasting legacy of sustainable farming practices. 
We will showcase regenerative farming techniques that not only heal the land but also 
nourish the bodies and souls of those who visit and heal the people. 

The Venterspos farm is being developed as a living model of what is possible when 
these elements come together. On the agricultural side, the farm will include a 
commercial citrus operation, high-value vegetable tunnels, open-field crops, poultry 
farming, and beekeeping. We will also mill staple crops such as maize and wheat for the 
bakery, with a focus on moving as close to natural, sustainable systems as possible. 

While the agricultural component is essential, the true purpose of this initiative is 
people. This farm is intended to serve as a place of restoration, renewal, and equipping. 
The property includes an existing 40-room facility, kitchens, dining rooms, offices and a 
100 seater chapel.  We will be able host up to 80 individuals at a time. Once restored, 
this space will become a centre for training, mentorship, and discipleship, where African 
landowners, community leaders, and emerging farmers can come to learn, to be 
strengthened, and to be equipped to return to their own environments with both 
practical tools and renewed vision. 

We are passionate about teaching practical skills that create resilience. This includes 
methods of food preservation such as drying, bottling, and storing produce, food 
production and manufacturing, such as cheese making, bakeries, etc. In times of 
abundance, communities will be equipped to prepare for times of scarcity. This is about 
creating stability at a household and community level, while enabling long-term 
sustainability. 
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At its core, this initiative is also a discipleship platform. We believe in demonstrating a 
way of life rooted in stewardship, responsibility, and care for one another. As we teach 
people how to work the land, we will also walk alongside them in mentorship, sharing 
principles that build strong, unified, and thriving communities. The goal is not simply to 
transfer knowledge, but to transform lives. 

Venterspos will also be a platform to run some of ABBA foundation’ other ministries 
such as ABBA health care, aid relief, entrepreneurial programmes, clothing ministry, etc. 

This vision is already underway. We have an established an operational commercial 
farm in Zambia that is actively integrating into its local community. The Venterspos 
farm in South Africa will serve as a strategic demonstration site, where governments, 
partners, and stakeholders can engage with and experience the model first-hand.  The 
aim is to support the implementation of similar initiatives / systems across the 
continent. Over time, this creates a network of productive, sustainable agricultural hubs. 

In addition, we aim to act as an aggregator, connecting these producers to high-value 
markets both locally and internationally. By focusing on higher-value crops alongside 
sustainable food production, this model has the potential to generate foreign income, 
strengthen local economies, and contribute meaningfully to Africa’s position as a global 
agricultural force.  We will also look at creating value added products via 
industrialisation of the produce.  

We are inviting partners, donors, and stakeholders to join us in bringing this initiative 
to life. This is an opportunity to be part of something that is both practical and scalable, 
with the potential to create lasting impact across communities and nations. 

As it is written in Deuteronomy 29:29, “The secret things belong to the Lord our God, but 
the things revealed belong to us and to our children forever.” We believe that what has 
been revealed through this vision is not meant to be held, but to be shared, multiplied, 
and put into action for the benefit of generations to come. 

We would value the opportunity to partner with you on this journey. 

Yours sincerely, 

ABBA Foundation 



 

 



 

 

Annexure – Detailed budget 

  

ABBA Ignite - Past - Present - Future

Actuals as at 7th May 2026

Past and Present

Phase One - Takeover, Infrastructural Maintanace and Operational Costs - Prior to Renovation Amount

Takeover USD Actual to Date

Shepherds Flock - Muncipality Arears 4 062,50USD             4 062,50USD             

Shepherds Flock - Banking Arrears (Overdraft and Fees) 1 250,00USD             1 250,00USD             

Shepherds Flock - Banking Statement Fees 625,00USD                 625,00USD                 

Shepherds Flock - Accounting Fees 1 050,00USD             1 050,00USD             

Shepherds Flock - Legal Fees 111,37USD                 111,37USD                 

Shepherds Flock - Initial Security Fees 1 562,50USD             1 562,50USD             

Shepherds Flock - Relocation Fees 2 241,52USD             2 241,52USD             

Sub Total 10 902,89USD           10 902,89USD           

Infrastructural Maintanace Prior to Renovation (Building Preservation)

ABBA Ignite - Roofing Infrastructure and New Roofs 12 635,57USD           12 635,57USD           

ABBA Ignite - Electrical 1 881,34USD             1 881,34USD             

ABBA Ignite - Plumbing 4 241,64USD             4 241,64USD             

ABBA Ignite - Maintanance Garden / Tools - Equipment - Safety Equipment - Furniture 3 513,19USD             3 513,19USD             

ABBA Ignite - Pest Control 218,75USD                 218,75USD                 

Sub Total 22 490,48USD           22 490,48USD           

Operational Costs - Ongoing

Monthly Fees (Ongoing) - Muncipality - Security - Refuge - WiFi - Gas - Septic Tanks - Storage - Consumables - Stationery 17 220,00USD           17 220,00USD           

Staff (Predominately Internships Sponsored by Investec) 31 590,72USD           31 590,72USD           

Ministry Costs 732,35USD                 732,35USD                 

Sundry 83,28USD                   83,28USD                   

Sub Total 49 626,35USD           49 626,35USD           

Phase One Total 83 019,72USD           83 019,72USD           



 

 

  Phase Two - Renew the Land - +/- 5 Ha Including Tunnel and Veg Garden Amount

Soil and Climate Survey USD

ABBA Ignite - Farming - Suitability Survey - Climate & Soil incl Soil Testing - Agromotion - Phase 1 2 068,00USD             2 068,00USD             

Sub Total 2 068,00USD             2 068,00USD             

Irrigation Design and Implementation

ABBA Ignite - 270 000 Ltr Reservoir - Hefer 14 375,00USD           12 359,94USD           

ABBA Ignite - Turn Key Irrigation and Fertigation System - Hefer 46 875,00USD           37 584,66USD           

ABBA Ignite - Turn Key Irrigation and Fertigation System - Installation 15 625,00USD           12 950,52USD           

ABBA Ignite - Frost Cover - Meganet - Infrastructure ONLY 10 625,00USD           9 137,68USD             

ABBA Ignite - Pump House - Infrastructure 1 250,00USD             519,81USD                 

ABBA Ignite - Borehole Equiping - Pumps and Piping - Green Drilling 3 125,00USD             -USD                       

Sub Total 91 875,00USD           72 552,60USD           

Soil Clearing and Preparation

ABBA Ignite - Soil Clearing and Preperation - Fence - Tape and Marking Paint - Cashbuild 16,24USD                   16,24USD                   

ABBA Ignite - Soil Clearing and Preperation - Fence and Orchid - Excavotor - Hefer Palnt Hire 2 745,63USD             2 745,63USD             

ABBA Ignite - Land Clearing and Preperation - Orchid, Tunnel, Parking and Veg Garden - Excavotor, Bull Dozer & Truck - Hefer Palnt Hire 18 497,03USD           18 497,03USD           

ABBA Ignite - Soil Clearing and Preperation - Orchid, Tunnel, Parking and Veg Garden - Tractor Plogh and Disc - Hefer Palnt Hire 3 126,56USD             3 126,56USD             

ABBA Ignite - Soil Clearing and Preperation -  Tree Felling certain trees inside Property and fence line needed Professional removal - Silas 656,25USD                 656,25USD                 

Sub Total 25 041,71USD           25 041,71USD           

Security

ABBA Ignite - Sesurity System - ExecSecure CC 15 625,00USD           -USD                       

ABBA Ignite - Electric Fencing 5ha -   1470 running meters - 2x Motorised Electric Gates and 3X Farm Gates anmd Pedestrian Gate - Alumint 33 076,21USD           33 076,21USD           

ABBA Ignite - WiFi Connection & Mesh Network - Fibrefly 3 125,00USD             2 393,28USD             

Sub Total 51 826,21USD           35 469,49USD           

Staffing

ABBA Ignite - Foreman/s 15 000,00USD           -USD                       

Sub Total 15 000,00USD           -USD                       

Planting

ABBA Ignite - Planting Labour 6 250,00USD             -USD                       

ABBA Ignite - Trees - 1111 Mandarin - 278 Lemon - 278 Orange - 278 Naartjie (Incl Transport) 8 125,00USD             3 815,63USD             

Sub Total 14 375,00USD           3 815,63USD             

Electrical

ABBA Ignite - Electrical Connection to Irrigation System - E Vombe 17 500,00USD           5 214,06USD             

Sub Total 17 500,00USD           5 214,06USD             

Boreholes

ABBA Ignite - 3 X Boreholes - Green Drilling 10 937,50USD           1 588,37USD             

Sub Total 10 937,50USD           1 588,37USD             

Fertilizers and Bee Programme 2026

ABBA Ignite - Soil Correction - 32 tons Dolomitic Lime and 4 tons Double Supa Phosphate and 1 Ton Potassium Nitrate - 5 000,00USD             4 803,88USD             

ABBA Ignite - Bees - Hives - Training and Set up 9 375,00USD             -USD                       

Sub Total 14 375,00USD           4 803,88USD             

Equipment

ABBA Ignite - Farming Equipment - Lemon Trees - Builders 160,06USD                 160,06USD                 

ABBA Ignite - Hinomoto E23 Recon Tractor - Hinomoto 6 725,70USD             -USD                       

ABBA Ignite - Hinomoto Back Hoe Self Drive - Hinomoto 4 923,44USD             -USD                       

ABBA Ignite - Hinomoto Slasher 1,2 m 4 blade - Hinomoto 1 473,44USD             -USD                       

ABBA Ignite - Hinomoto 1000l High Pressure Sprayer on Trailer - Hinomoto 3 924,38USD             -USD                       

ABBA Ignite - Hinomoto s tine harrow with roller - Hinomoto 1 329,69USD             -USD                       

ABBA Ignite - Hinomoto s 2 ton 4 wheel trailer - Hinomoto 2 048,44USD             -USD                       

ABBA Ignite - Hinomoto Ripper 3 Tine - Hinomoto 715,52USD                 -USD                       

ABBA Ignite - Hinomoto Ridger and Bed Former - Hinomoto 539,06USD                 -USD                       

ABBA Ignite - Diesel Bouwser - LF Trailers 3 273,91USD             -USD                       

ABBA Ignite - Workshop tools set up - 6 875,00USD             -USD                       

ABBA Ignite - Weather Station 1 562,50USD             -USD                       

ABBA Ignite - Fixing Tool Room / Chemical Room and Irrigation Shed 1 562,50USD             1 199,14USD             

ABBA Ignite - Open Farm Warehouse - Alumint 7 500,00USD             5 018,98USD             

Sub Total 42 613,63USD           6 378,18USD             

Chicken Coops

ABBA Ignite - Layer Coop 9 375,00USD             -USD                       

ABBA Ignite - Broiler Coop 9 375,00USD             -USD                       

Sub Total 18 750,00USD           -USD                       

Vegetable Garden

ABBA Ignite - Vegetable Garden 1 875,00USD             -USD                       

Sub Total 1 875,00USD             -USD                       

Tunnel

ABBA Ignite - Tunnel - 30m X 12m - All inclusive - Hefer 11 250,00USD           10 023,33USD           

Sub Total 11 250,00USD           10 023,33USD           

Agriculture Total (Excluding Frost Protection and Netting) 317 487,04USD         166 955,24USD         

Agriculture Balance  - Paid 166 955,24USD         -USD                       

Agriculture Balance  -Budgeted but still to be Paid 150 531,81USD         -USD                       



 

 

 Future - Immediate Need

Phase Three - Renew the Land II - Netting and Frost Protection - Completion Required before April 2026 Amount

Frost Protection USD

ABBA Ignite - Turn Key Frost Prevention System and Resrvoir - Netafim 60 000,00USD           

Sub Total 60 000,00USD           

Electric Fencing

ABBA Ignite - 300 meters 7 500,00USD             

Sub Total 7 500,00USD             

Netting

ABBA Ignite - 5 Ha Netting 120 000,00USD         

Sub Total 120 000,00USD         

Maintanance - Fertilizers and Spraying Program 2026-2031

ABBA Ignite - Disease Management - Spraying Program 31 250,00USD           

ABBA Ignite - Fertlizer Program 54 687,50USD           

ABBA Ignite - Staff Cost Farming -2026 & 2027 31 250,00USD           

ABBA Ignite - Farming - Virtual Management of Orchid - Agromotion 2026-2031 18 750,00USD           

ABBA Ignite - Farming - Electrical Costs - Muncipal 75 000,00USD           

ABBA Ignite - Farming - Fuel Costs 37 500,00USD           

Sub Total 248 437,50USD         

Agriculture II Total - Frost Protection and Netting 435 937,50USD         

Agriculture Balance  - Paid -USD                       

Agriculture Balance  -Budgeted but still to be Paid 435 937,50USD         

Phase Three - Renew the Building - Renovate the Building - Rooms / Training Rooms / Chapel / Bathrooms / Library / Laundry etc.. Amount

Building Renewal / Renovation USD

ABBA Ignite - Reno - Kitchen design and Flow 584,38USD                 

ABBA Ignite - Reno - Inetrior Planning and Decoration -USD                       

ABBA Ignite - Reno - Painting of Building and Roof Exterior 30 000,00USD           

ABBA Ignite - Reno - Toilets X 20 35 000,00USD           

ABBA Ignite - Reno - Bath Rooms X 14 50 000,00USD           

ABBA Ignite - Reno - Lobby Reception 20 000,00USD           

ABBA Ignite - Reno - Chapel - Beit Al 75 000,00USD           

ABBA Ignite - Reno - Kitchen 55 000,00USD           

ABBA Ignite - Reno - Dining Room 25 000,00USD           

ABBA Ignite - Reno - Rooms X 40 250 000,00USD         

ABBA Ignite - Passages 20 000,00USD           

ABBA Ignite - Reno - Training Rooms X 3 20 000,00USD           

ABBA Ignite - Reno - Offices X 2 15 000,00USD           

ABBA Ignite - Reno - Laundry 15 000,00USD           

ABBA Ignite - Reno - Common Area 20 000,00USD           

ABBA Ignite - Reno - Library 15 000,00USD           

ABBA Ignite - Reno - Prayer Room 10 000,00USD           

ABBA Ignite - Reno - Curio Shop 7 500,00USD             

ABBA Ignite - Reno - Store Rooms X 9 6 000,00USD             

ABBA Ignite - Reno - Wheel Chair Access - Ramp Renovation 15 000,00USD           

ABBA Ignite - Reno - Outisde Area 10 000,00USD           

ABBA Ignite - Reno - Smaller Kitchens X 4 20 000,00USD           

ABBA Ignite - Reno - Outside Flats X 2 25 000,00USD           

ABBA Ignite - Reno - Lounge Areas X 3 10 000,00USD           

ABBA Ignite - Reno - Main House 15 625,00USD           

Sub Total 764 709,38USD         

Renewable Energy USD

ABBA Ignite - Solar - Turnkey Solar Solution 150 000,00USD         

Sub Total 150 000,00USD         

Monthly Fees - 12 months

Monthly Fees (Ongoing) - Muncipality - Security - Refuge - WiFi - Gas - Septic Tanks - Storage - Stationery - Consumables 45 000,00USD           

Staff Costs 2026&2027 62 500,00USD           

Events Cash Flow 18 750,00USD           

Sub Total 81 250,00USD           

Building Renewal / Renovation, Solar and Running costs 2026&2027 - Total 1 040 959,38USD     

Blanace Paid 584,38USD                

Budgeted but still to be Paid 1 040 375,00USD     

Agriculture - Netting - Frost Protection - 5 Year Running Costs 435 937,50USD         

Building Renewal / Renovation, Solar and Running Costs 2026&2027 1 040 375,00USD     

Total Requirement 1 476 312,50USD     

Contingency 10% 147 631,25USD         

Total Requirement incl. Contingency 1 623 943,75USD     


